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DEPARTMENT OF THE ARMY
OFFICE OF THE ASSISTANT SECRETARY
MANPOWER AND RESERVE AFFAIRS
111 ARMY PENTAGON
WASHINGTON DC 20310-0111

November 1, 2000
MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Purchase of Automation, Software and Communications Infrastructure for
the Army Civilian Personnel Regionalization and Systems Modemization
Project

Reference Office of the Assistant Secretary of the Army (Manpower and Reserve
Affairs) memorandum, May 15, 1998, subject. Purchase of Information Management
Area (IMA) Infrastructure for the Army Civilian Personnel Regionalization and Systems
Modernization Project — Guidance Memorandum 98-6.

The purpose of this memorandum is to reiterate the above referenced guidance
on expense and investment criteria as it relates to the purchase of replacement or
augmented automation infrastructure in support of the regionalization and
modernization initiative. The interim and modern Defense Civilian Personnel Data
Systems (DCPDS) are automated systems centrally managed by Headquarters,
Department of the Army (HQDA). All infrastructure required to support regionalization
and system modernization becomes part of this Army-wide system.

Centrally managed systems are considered investment items that require the use
of Other Procurement, Army (OPA) funds for the purchase of all system components.
There are several advantages. The total cost of the system is visible since HQDA
centrally funds the entire system cost. Purchase of required infrastructure is not
constrained by limited installation budgets; therefore, all activities receive the same level
of support. Because HQDA maintains both control and responsibility for system

configuration, life cycle and sustainment, costs are kept to a minimum and equipment is
replaced in an efficient manner.

The Project Office Civliian Personnel Regionatization (PO CPR) is the sole
acquisition authority for hardware, saftware and communications Infrastructure to
support Army civilian personnel regionalization and systems modernization. Care must
be exercised to ensure that addressees coordinate in advance with PO CPR on
proposed automation purchases that supplement the interim/moderm DCPDS. Use of
local, incorrect funding sources (e.9., Operations and Maintenance, Army funds when
OPA should have been used) is a potential statutory violation. While regulatory
violations may result in administrative penalties, statutory fiscal violations may result in
more severe penalties. Advance coordination of proposed automation requirements
ensures compliance with appropriations statutes and technical compatibility with the
centrally managed and funded system. Please disseminate this guidance to all
subordinate civilian personnel activities.

Printed on ﬁ Recycied Faper




[image: image2.png]11/02/00 THU 16:45 FAX 7036014536 DA RPMO »+> FORSCOM @003
2-

Questions conceming this memorandum should be referred to Mr. Mike Mulloy,
commercial (703) 601-4530, DSN 329-4530, e-mail Michael. Mulloy@hqda.arm .mil; or
Susan Soults, commercial (703) 428-0668, DSN 328-0668, e-mail

David L. Snyder g /L‘\

Susan.SouIts@geostarrgs.belvoir.arm .mil
Deputy Assistant Secretary

(Civilian Personnel Policy)
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