Introduction Exercise:

You’re the Supervisor!

Instructions:  read each sentence and indicate if the supervisor is acting appropriately by answering yes or no.

1.  After work you invite your subordinates out for a drink. 
2.  You have heart to heart talks with your employees about their personal relationships and about their job performance. 
3.  You comment on your subordinates clothing.

4.  You invite certain team members out to lunch to discuss advancement opportunities. 
5.  You approve training requests for your subordinates because they deserve time away from work. 
