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ScreenCam Script Outline:  CIVFORS No Goal

Objective and audience
This movie shows how to view a simple no-goal forecast for a MACOM in CIVFORS.

This movie covers basic CIVFORS processes and operations and is aimed at an audience who is new to CIVFORS.

It covers:

· Selecting a no-goal forecast from the list of published forecasts.

· Identifying the population to be viewed.

· Selecting the file type.

· Viewing the results. 

Prerequisites:  Familiarity with WASS, basic understanding of what CIVFORS is for.

Setup
Setup requirements:

· A user ID to access CIVFORS. 

Begin recording at the CIVFORS logon screen. 

SCRIPT

Part 1: Viewing a no-goal forecast

Action
Script

(intro)
In this movie, we’re going to view a no-goal forecast in CIVFORS – the Civilian Forecasting System. 

This movie is intended for people who are basically familiar with CIVFORS but may want a refresher or a demonstration of some CIVFORS basics.  

Scroll down to WASS-CIVFORS buttons, then point to URL, then point to favorites menu.
I’m already at the website where WASS and CIVFORS are launched.  You can get here from the “Tools” menu on CPOL, and if you are a frequent WASS or CIVFORS user, I would definitely recommend adding this address to your favorites.

Point to CIVFORS v1…v3
The CIVFORS button on the right is for “legacy” CIVFORS. We are going to use the current version.

Click <Yes> on the security screen  
I click the <Yes> button to get past the security screen.

Enter user ID and password.
Now I’m at the login screen.  I’ll go ahead and log in.  

Now, I have my monitor set at a fairly low resolution for the purpose of recording this movie.  A higher resolution is recommended to avoid having to scroll as much.

Point to main menu options.
Here are my options on the main CIVFORS menu.  As a beginning user, I will be using only the “View Published Forecasts” button.  

The other “view” button allow me to view my own forecasts once I’ve started building my own using the “Build” option.  The “data mining” tool is also used in conjunction with building models.

Click <View Published Forecasts>.


Point to screen title.
Now we’re at the Forecast Viewer screen.

Point to the forecasts.
There are a large number of published forecasts available. The ones we want are at the very bottom of this list and we’ll go there in a moment.  First I want to review the columns that are available.

Point to columns as discussed.
· The left-most column is where you put a check to select a forecast for viewing (then you’ll click the view button).  

· You’ve got your target indicator showing whether the scenario is a goal or no-goal scenario.

· The “name” is the name of the forecast and next to that is the model on which that forecast is built (you can have any number of forecasts built from the same model).  

· History and projection periods are shown for each forecast.

· And you have a text description of each scenario on the right side.

Ctrl-End to get to bottom of screen.
I’m going to jump to the bottom of the list since the forecasts that I am interested in all start with “USDH”.  I can scroll down there, or use my keyboard (Ctrl-End).

Point to USDH, Mil forecasts.
There are a number of forecasts available for the US Direct Hire, military function population. 

Point to the no-goal scenarios.
I am also interested in selecting a no-goal forecast, meaning that there is no particular workforce size or goal to be met in this model.  Using a no-goal scenario helps us answer the question, “what is our projected population size likely to be if history were to repeat itself?” 

Point to history ending, check the box for the 200209.
Lastly, I am going to look for the most recent forecast, with the most recent “history ending” date. 

Depending on what you are trying to do, you can select more than one forecast at a time.

Click the <View> button.
Then I click on the View button.

Part 2: Selecting the population and file types

Action
Script

Point to left panel and to Prev and Next buttons.
Now we can begin to make selections for the specific population that we want to view.  Notice the navigation frame at the left, which tells you where you are at and what screens are coming up.  It also has the Next and Previous buttons that you should use (don’t use the browser buttons).

Select the strength file.  Point to strength on the right.
First we need to identify the file type that we want to use.  We want to look at strength, se we select that.  This will give us the overall employment level for the population.  To remove this file, you click on it on the right side to move it back to the left.

Point to other file types.
We can select other file types, but to keep this example simple we’ll just go with that one.  Once we are satisfied that the forecast gives us a reasonable projection, we might want to view this again looking at such things as accession requirements or projected retirements.

Click the Next button.
Then I click the next button to proceed.

Point to totals box.
If you are looking at Army-wide numbers (everyone in the population used to build this forecast – in this case, USDH Mil Functions), you check the Totals box.  Otherwise you select the data element or elements that you want to use to focus in on a particular population.  

Click Occ_Ser.
The list of data elements will vary depending on the forecast you have selected, and also on whether it’s a goal or no-goal forecast.  I’m going to look at a particular occupational series so I select the data element, OCC_SER.  As always, you can select more than one data element to identify your population of interest.

Click <Next>.
Then I click <Next> to proceed. 

Click the file folder to open the Occ_Ser folder.
On the Data Element Values screen, I identify the particular series that I want.  I have to click on the file folder itself in order to display the values on the table.

Scroll down and find nurses.
I’ll scroll down to find the series that I am interested in, in this case, Nurses, series 0610.

Click <Next>.
Then I click <Next> to proceed. 

Click the table/graph option, select “table,” then click <Next>.
My next option is whether I want to view my output in a table or a graph.  I’m going to use the default “table” option.  The graph option will be covered in a separate video.

Point to formatting options.
On the “formatting” section I have a choice of using Excel or HTML.  I’m going to use the default HTML option.  

Click “fiscal year.”
For the “year processing” I’m going to use fiscal year – notice that you do have a “calendar year” option.  If you leave this at “None” your output will display by quarters, which is good if you want to get a look at seasonal factors.

Click <Next>.
I’m done, and when I click <Next> my output will display.

Point to history vs. projection data.
Notice the colorization that clearly identifies historical data vs. projected data.  Our results are telling us what our overall strength will look like if history repeats itself.

Point to browser print button, also “select” the data row.
We can print this by using the browser’s print button, or as always, we can select the data and copy and paste it into Excel for further analysis or graphing.

Thanks for watching!
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