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ScreenCam Script Outline:  WASS INTRODUCTION

Objective and audience
This movie shows how to run a simple scenario using the Workforce Analysis Support System (WASS).

This is for new WASS users or users who need a refresher.  It covers:

· How to navigate through WASS to create a simple scenario.

· How to read the output.

Prerequisites:  None.

Setup
Setup requirements:

· A WASS User ID and password 

Begin recording at the WASS logon screen. 

SCRIPT

Intro and Login

Action
Script

(intro)
In this movie we’re going to take an introductory look at WASS, the Workforce Analysis Support System, which is a statistical analysis application based on a repository of Army civilian personnel data extending back some 30 years.  With WASS we can examine workforce trends over time, such as turnover rates or population changes for an occupation or career program.

Point to “Login”, enter User ID and P/W, click <Login>.
I’m at the WASS login screen.  Here I enter my user ID and password, and click the <Login> button.

Point to “Main Menu”, point to each selection as you discuss.
This takes us to the WASS main menu.  There are four selections – 

· Analyze WASS data is used to create a new scenario.  This is what we will use in this demo.

· The next two (Merge User Data Tables, Define New User Data Table) are for more advanced users who want to apply the statistical analysis software in WASS to their own data. 

· The last one (Edit or View Analytic program) is used to re-display a scenario that you have already run.  

Click on <Analyze WASS Data>.
In this demo we are going to look at the years of service for people in the Contracting occupation, GS-1102, at the end of fiscal year 2002.  This is a fairly simple scenario but will give you an idea of how WASS operates.  

We could modify this scenario to look at, for instance, how the YOS has changed since 10 years ago, or perhaps look at how education levels have changed over time for people in this occupation.  

Select Population
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Point to “Select Population”.
The first step in creating the scenario is to select the date or dates that I am using, and the general population.

Click on WASS, then WASS Quarterly Data.
First I tell WASS that I want to use the WASS data files.  The selections under my user name, or under “Public Data,” give me access to any tables that I have loaded into WASS or that others have loaded and made “public.”

Scroll down to the bottom of the “Dates” list.
Since I want data from the end of FY 2002, I need to scroll down to the bottom of the list of dates.  

Select 2002 09.
There I can find 2002-09, which represents data from the last quarter of FY2002 (ending September 30, 2002).  

Note that the most recent selection is from Dec 2002 – WASS data is added quarterly, and will generally be a quarter behind the current date.  WASS is not designed to provide current information about the workforce – other applications do this.

Select “US Direct Hire”.
For the population I’m going to select US Direct hire...

Select subpop “All”.
Subpopulation “All” (if I am selecting “all” I really don’t need to specifically select this)…

Select record indicator “Active”.
…and record indicator Active (inactive would give me data about people who were not active at the time, e.g., on LWOP).

Click <Continue>
Then I click on Continue.

Point to “Select Population” title, then point to file selections as discussed.
I’m still selecting my population.  At this screen, I’m going to select the type of WASS data files that I want to use.  

· The Strength file provides “snapshot” data as of the last day of the time period selected – one record per employee.  

· The NOA file provides transaction information from the selected time period – one record for every personnel transaction processed.  This is used for specialized studies, to study 002 correction actions for example.

· The rest of the files are what we call “Edited” transaction files – they provide more accurate accession and loss data than the NOA file. 

Select “Strength”.
Since I am essentially doing a “nose count,” I select the Strength file.

Click “Continue”.
Then I continue.

Portioning
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Point to “Portion” title.
This takes me to the “portioning” screen where I tell WASS whether I want to see all records, or filter them.  

Select “Portion of the Database”.
In this case, I am concentrating my search on the 1102 occupational series, so I select “portion.”

Point to “academic discipline,” then scroll down and point to “Age”.
These are the data elements that you can use to select your specific population.  Some are regular data elements from the database, some are “computed” such as Age. 

Select Occupational Code.
We are looking for occupational series – or code as it’s called here.

Scroll down and select 1102.
When we select the data element, it changes color and the list of possible series will display.  I select a series by clicking on it, which moves it to the right “selected” side.  I can select more than one if needed but for my current scenario this is all I need.

Click “Continue.”
Then I continue.  

Create New Scenario, Select Analysis Method
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Type “1102-YOS-EOFY02” for scenario name, “GS-1102 Yrs of Svc EOFY 2002, run date 05/28/03” for descr.
Here’s where I give my scenario a name, which should be unique and identifying.  This allows me to view the output later if I do not do it immediately (for instance, if I let the job run and came back in the morning). The “public” box makes my output available to other WASS users, which is handy if you are working with a group on a specific study.  The description should be fairly detailed and specific.  

Click “Continue.”
Then I continue.  

Point to the list of SAS methods, then select Frequencies.
Now I am going to tell WASS what type of analysis I want to run.  These are “canned” statistical routines run against the data you have selected.  The most commonly used are the first two, but more advanced users will use some of the other statistical tools.  “Frequencies” provides simple counts, and “Univariate Statistics” provides averages, ranges, and similar data.  Since I want a count of employees, I will select Frequencies.

Scroll down and point to options, then click Continue.
When I choose frequencies, I can also elect to show percentages, either of each category or of the total.  I’m not going to use those, so I continue.

Analytical Variable
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Point to Analytical Variable title.
Now I’m going to tell WASS what exactly I am analyzing in this scenario.  Remember that I am looking for the years of service for employees in the 1102 series.  So Years of Service is what I am analyzing.  

Scroll to bottom of list and select YOS.  Point to 
Years of Service is a computed data element based on service comp date.  Notice the 

Point to the regroup option.
I could also regroup the YOS into categories if I desired – e.g., less than one year, 1-5 yrs, 5-10 yrs, etc.  I’m not going to do that here but you do have that option.

Click “Continue.”
Then I continue.  

Point to “By Variables” title.
Now I’m going to indicate how I want the data grouped. 

Select Fiscal Year – Fiscal Qtr.
In this case, I am just going to group it by fiscal year and quarter.  This is not a key factor in this particular scenario but is often critical.  For instance, if I were looking at data from two time periods, displaying them by FY-Qtr would be absolutely necessary, or if I were looking at two occupations in one scenario, I would need to select Occ Code as a “by” variable. 

Click “Continue.”
Then I continue.  

Submit and Results
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Point to “Submit” title.
Now I’m at the “Submit” screen, where WASS has generated the SAS script that will actually pull the data and run the statistical routine that I have requested. 

Scroll down and click “Submit”
All I need to do here is click on “Submit”. 

Point to “Building SAS table”.
WASS will begin by building a table of the data that I have requested.  I will receive messages here telling me about the progress of my job.  

Click ScreenCam pause button.
This can take a minute or it can take quite a while depending on how busy the system is and how complex your scenario, so I’m going to pause this and return when the results are back.  

Continue recording when results display.  Point to SAS Results title.
OK, I’m back. I have my results which display automatically when the job is done, which took about 2 minutes.  

Point to elements as discussed.
This is typical of the format of the output for a “frequency” run – with the title information at top, the “by variables” (fy and fis-qtr), the analytical variable (YOS), and the actual counts.  What I am seeing is the number of people for each of the years of service, starting at zero (that is, people with less than a year of service) – in this case, 99.  

Scroll down to bottom of results
As we scroll down, we see a high of 60 years of service – one person.  This sounds high, and it’s up to you as the analyst to determine if this is an accurate reading.  Sometimes data is bad, but this could represent a retired military member who went on to a second civilian career.  

Point to totals
It also gives you the total – 4885 people in this occupation as of the end of FY02.  

This has been a quick and simple example of the type of information you can get from WASS – thanks for watching!
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