Standard Organization Code Hierarchy for the Installation Management Agency

The complete Position Organization Address (POA) consists of the SOID (CCPO ID), command code, UIC, followed by a seven character ‘org code’.  This organization code should be established in a hierarchical manner so that all the organization codes for each major directorate or office on an installation are linked and yet distinct from each other. 

Goal:  To standardize the organization codes format so that the organization is presented in a hierarchy that will:

1. Provide a secure view for users of DCPDS protecting the sensitive data;

2. Provide a method for managers, supervisors and MACOMs to ‘drill down’ below UIC level to see information; and

3. Provide a standard hierarchy for IMA

The organization code has a maximum of 7 characters that can be passed to DFAS.  While DCPDS will allow more than 7 characters, only 7 will be passed through the Pay500 to DFAS.

Each activity has the flexibility to enter levels desired in place of Command, Directorate, Division, Branch, Section and Unit as long as the coder realizes that data retrieval will be sequenced, subtotaled and printed based on this code size breakdown.  

Position 1 of the Org Code 
Represents the Command level (Command of the UIC) on an installation 

Position 2 of the Org Code 
Represents a Directorate.  

Positions 3 of the Org Code
Represents a Division of a Directorate

Position 4 of the Org Code 
Represents a Branch of a Division. 

Position 5 of the Org Code of the Org Code
Represents a Section of a Branch.

Position 6 of the Org Code 
Represents a Unit of a Section

Position 7 of the Org Code
Represents a part of a Unit.

Example of org code where SOID = AA; MACOM = FC; UIC = UICUIC

COMMAND OR DEPARTMENT LEVEL OFFICE
AAFCUICUICA

1ST DIRECTORATE OF COMMAND
AAFCUICUICAA

1ST DIVISION OF PRECEEDING DIRECTORATE
AAFCUICUICAAA

2ND DIRECTORATE OF COMMAND
AAFCUICUICAB

1ST DIVISION OF 2ND DIRECTORATE
AAFCUICUICABA

2nd DIVISION OF 2ND DIRECTORATE 
AAFCUICUICABB

We cannot reuse Org Codes in DCPDS, so when this organization has a reorganization and creates new entries, their codes could go like this:


COMMAND OR DEPARTMENT LEVEL OFFICE
AAFCUICUICB

1ST DIRECTORATE OF COMMAND
AAFCUICUICBA

1ST DIVISION OF 1ST DIRECTORATE
AAFCUICUICBAA

The clear text can be six lines in length with each line no greater than 38 spaces.

The clear text should contain the location of the organization and its CPAC, which will not necessarily be the duty location. 

For example:

AAFCUICUICA is the first organization listed above.   The Clear text might be:

1.  US Army MACOM, US Army Garrison, or IMA Activity Name   

2.  Office of the Commander (The Commander text also does not really fit the model and has caused confusion.  Line 1 above, really represents the Commander, and there should not be anything on line 2 until we get to the next level down.  However, our customers really want to have a unit designated with “Office of the Commander.”



3.  

4.

5.

6.  Fort Somewhere, ST  12345

AAFCUICUICAA is the second organization example given above.  This is the first directorate listed under the Command or department level activity.   The clear text might be:

1.  US Army MACOM, US Army Garrison, or IMA Activity Name 

2. Directorate of Public Works      (Commander is now understood in the 1st line, see explanation above.)

3.  

4.  

5.  

6.  Fort Somewhere, ST  12345

AAFCUICUICAAA is the third example given above.  This is the first division listed under the 1st directorate under the Command.  The clear text might be:

1.  US Army MACOM, US Army Garrison, or IMA Activity Name 

2.  Directorate of Public Works

3.  Operations and Maintenance Division

4.  

5.  

6.  Fort Somewhere, ST  12345

Going down another layer:

1. US Army MACOM, US Army Garrison, or IMA Activity Name

2. Directorate of Public Works

3.    Operations and Maintenance Division

4.    Grounds and Maintenance Branch

5.  

6.    Fort Somewhere, ST 12345

Down another layer:

1. US Army MACOM, US Army Garrison, or IMA Activity Name

2. Directorate of Public Works

3.    Operations and Maintenance Division

4.    Grounds and Maintenance Branch

5.    Carpentry Section

6.    Fort Somewhere, ST 12345

Here we run out of lines to go with our last 2 characters of available coding.  Many Orgs will not go further than this, however, I have picked one in our example that commonly does.  I suggest that the next two be abbreviated on line 5.  So, would look like this.

1.  US Army MACOM, US Army Garrison, or IMA Activity Name

2.  Directorate of Public Works

3.  Operations and Maintenance Division

4.  Grounds and Maintenance Branch

5.  Carpentry Sec, Painting Unit

6.  Fort Somewhere, ST 12345

And then:

1.  US Army MACOM, US Army Garrison, or IMA Activity Name

2.  Directorate of Public Works

3.  Operations and Maintenance Division

4.  Grounds and Maintenance Branch

5.  Carpentry Sec, Painting Unit, Exterior Team

6.  Fort Somewhere, ST 12345

AAFCUICUICAB is the fourth example given above2ND.  This is the 2nd DIVISION OF DIRECTORATE; in our example the 2nd division of the Office of the Commander.  The clear text might be:

1.  US Army MACOM, US Army Garrison, or IMA Activity Name 

2.  Directorate of Logistics (Commander is now understood in the 1st line, see explanation above.)

3.  

4.  

5.  

6.  Fort Somewhere, ST  12345

In the preceding examples the org code is hierarchical.  All breakouts of the each directorate of Command begin with the same character, so they will fall in line under the Command/UIC that is represented by that one character. Then add a character that will remain in character 2 place for the addresses in each Directorate.  When a new directorate is defined, the letter changes.  Each level of each directorate is then defined with an addition to the directorate letter. 

