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An NSPS Executive Briefing has been developed for General Officers and Senior Executive Service (SES) members.  The 6 hour briefing provides a comprehensive overview of NSPS HR flexibilities, performance management and leadership issues for Army executives who are unable to attend the full, two day NSPS HR Elements and Performance Management for Managers and Supervisors course.  
The NSPS Executive Briefing should be delivered by a presenter who has a broad perspective of HR concepts, who has previously attended NSPS training, and is experienced in addressing audiences at the GO and SES level.  The briefing may not be modified.  We have included a scripted version as well as extensive speaker notes addressing key points to be covered.  Suggestions for changes or additions are welcome.  Future revisions will be posted on our website.  
This briefing will fulfill the mandatory training requirement for General Officers and SES members to serve as rating officials under NSPS.  Managers and others below the GO or SES level may attend the Executive briefing as requested.  However, the NSPS Executive Briefing does not fulfill their NSPS training requirement.  All Army managers and supervisors below the GO and SES level must complete the two day NSPS HR Elements and Performance Management for Managers and Supervisors course in order to meet the certification requirement as rating officials under NSPS.  This includes military supervisors of civilian employees.
This executive training must be recorded in DCPDS in order to document NSPS senior leader training.  Presenters or their training support providers must record attendance at each briefing.  This includes the name, rank, location and SSN of each participant.   Attendance rosters and course evaluation forms should be forwarded to the CHRA Regional HRD Office which services the activity presenting the briefing.  The HRD staff will enter the data into DCPDS as completion of the NSPS HR Elements and Performance Management for Managers and Executives which will allow certification of attendees as rating officials under NSPS.  Training data for military officers will be entered into ATRRS.

Questions may be directed to Peter Hosutt, on 410-306-1706, DSN: 458-1706, or by email to peter.hosutt@chra.army.mil.
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Chief, Training Management Division
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