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Under the National Security Personnel System (NSPS), job objectives are central to the performance appraisal process.  The emphasis is on establishing objectives which are results oriented and clearly aligned to organizational mission accomplishment.

The Civilian Human Resources Agency (CHRA) has developed a short, narrated briefing which is designed to help supervisors and employees understand the requirements for developing objectives under NSPS.  Objectives should be written to meet the SMART criteria, i.e., Specific, Measurable, Aligned, Realistic and Relevant and Time bound.  These same principles also apply to objectives under the Army Personnel Evaluation System (TAPES).  

The CHRA SMART Objectives training can be accessed at the CHRA NSPS Training Website at http://www.chra.army.mil/nsps-training/index.htm.  Click on “Army NSPS Training” and then “SMART Objectives Training”.  The training may be delivered to a class or group of employee by an HR Specialist, supervisor or manager who has previously attended NSPS performance management training or it may be viewed by employees and supervisors in narrated format by clicking on the “Slide Show” option in Power Point.  This SMART objectives training presentation may be viewed or delivered before an employee is converted to NSPS as an introduction to the concepts of results oriented job objectives or after an employee or supervisor has attended NSPS training as an aid in the development of job objectives.
Establishing job objectives which are clearly stated, achievable, measurable and aligned with mission goals is the first step in the successful implementation of the NSPS performance management process.  SMART objectives provide a guide for the preparation of both employee self assessments and supervisor assessments later in the performance appraisal cycle.
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