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ORACLE 11i TRAINING GUIDE

Purpose
This guide provides recommended training strategies for the migration to Oracle 11i.

Categories of users
Oracle 11i training is targeted to two primary audiences:

· End users (managers, resource managers, administrative personnel, CPAC personnel).

· CPOC users (staffing specialists and assistants, classification specialists and assistants, personnel action clerks).

Using ScreenCam movies
There are a series of six ScreenCam movies available that cover most of the basic changes in Oracle 11i.  These are recommended for use in classroom sessions or alternately can be viewed by individual users.  Hints:

· When using ScreenCams in a classroom setting, you can “pause” the movie (if there are questions or if you want to interject a comment) by clicking the “pause” button on the ScreenCam control panel that displays while the movie is running.  To continue the movie, click the “play” button.  See the ScreenCam instruction page for more details (http://www.cpocma.army.mil/howtomovies/instruct.htm). 

· When using the ScreenCams in a classroom, you should download and save them to a local computer or network prior to class.  This will make access to the movies faster and insure that the movies are available even if there are wide area network communication problems. 

· If individual users in your organization are going to be viewing the ScreenCams, we recommend downloading them and storing them on a local area network drive that is accessible to these users.  

Handouts and reference materials
The following handouts and reference materials are available on the training page of the CPOCMA Oracle 11i web site (http://www.cpocma.army.mil/oracle11i/training.htm).

Item
Description

Overview briefing
PowerPoint slide show describing the migration (for opening classes).

Short Guide to 11i Changes
4-page handout describing the changes in Oracle 11i, suitable for all users.  Good for use as a handout during classroom sessions or as a tool for individual users.

Quick Start Guide
CPMS guide to Oracle 11i changes, similar to the CPMS User Guide in format.  Provides more detailed information on changes, good for step-by-step instructions on how to perform various tasks.

Quick Start Train-the-Trainer Guide
CPMS guide to Oracle 11i training.  Coverage is similar to the CPMS Quick Start Guide, plus it includes some suggested exercises.

Toolbar and Keyboard Shortcuts
1-page extract from CPMS Quick Start Guide showing the new toolbar icons and keyboard shortcuts used in Oracle 11i.  [Note, this can be too much information for many users – the few toolbar and keyboard changes that are applicable to most users are covered in other resources.] 

Menus
Pictures of what’s under each top-line menu in Oracle 11i, plus an annotated picture of the toolbar and some sample Navigator screens for different types of users.  

Sample screens
PowerPoint document with screen dumps of the welcome screen (where you choose a responsibility), the RPA, and the Person Summary screens.

Oracle 11i Workflow Inbox
Word document (with screen dumps) pointing out some of the features of the Workflow inbox.  

Instructor preparation
Prior to conducting training, instructors should:

· Watch the appropriate ScreenCam movies covering the topics that they will be training.  If you are going to use the ScreenCams, be sure to note any places where you may want to pause the movie(s) to interject additional explanations.

· Obtain a user ID for the CPOCMA training database and practice the tasks that they will be showing in class.  This is particularly critical for instructors who will be doing live demos – in some cases you will need to have some specific information ready in advance.  For example, you should have an employee name ready when using the “Find Person” window – names in the training database are scrambled so searching for “smith” may not yield any results).  

Classroom setup
Workstation preparation:

· All workstations that will be connecting to Oracle 11i (either the live central database or the CPOCMA training database) need to have the Oracle Jinitiator and Ghostview software installed (see http://www.cpocma.army.mil/oracle11i/workstation_downloads.htm).

For showing ScreenCam movies, classrooms need:

· An instructor workstation with Internet connectivity (or access to a local network with the ScreenCam movies), a data projector, and a sound card with speakers.

For live demonstrations (connecting to the CPOCMA training database), classrooms need:  

· An instructor workstation set up as above (Jinitiator and Ghostview), plus Internet connectivity and a data projector.

· A user ID for the CPOCMA training database for the instructor’s use.

· Access to a printer (optional).

For hands-on sessions, classrooms need:

· Workstations set up as above (Jinitiator and Ghostview) plus Internet connectivity.  

· User IDs for the CPOCMA training database for the instructor and students.

· Access to a printer (optional).

CPOCMA training database
Information about the CPOCMA training database is available on the training page of the CPOCMA Oracle 11i web site (http://www.cpocma.army.mil/oracle11i/training.htm).

Training questions
If questions come up during Oracle 11i training sessions that you need help answering, please send them to greg.wert@cpocma.army.mil.  CPOCMA will try to answer or find answers to Oracle 11i questions.  

End User Training 

Approaches
Requirements for Oracle 11i training for end users are not extensive.  Most users who are already familiar with performing basic tasks in DCPDS version 10.7 should have little trouble picking up the changes in Oracle 11i.  

Classroom training:  Can be done as a series of demonstrations using either the basic ScreenCam movies or a live connection to the CPOCMA training database.  

· A recommended agenda is included at http://www.cpocma.army.mil/oracle11i/trng_agenda_enduser.htm. 

· If a demo is used, the ScreenCam “scripts” contain an outline of what is covered in each movie and can be used as the basis for conducting a demo.  

· Hands-on training for end users (where all users in a class connect to the training database) is not recommended since this will substantially increase the amount of time required to conduct a session without providing a substantial return. 

Self-teaching:  Some end users may be comfortable training themselves using the ScreenCam movies and the Short Guide to Oracle 11i Changes.  

Recommended End User coverage
Training for end users should cover the topics shown on the recommended agenda posted on the training page of the CPOCMA Oracle 11i web site (http://www.cpocma.army.mil/oracle11i/index.htm). Basic topics can be covered in a classroom setting in about 1 hour, and optional tropics (person summary, position window) in an additional half hour.

CPOC Training 

Approaches
Classroom demonstrations or briefings for CPOC users are recommended.  These should cover the basic changes and new features that CPOC users will see and use.  Most of these are covered in the ScreenCam movies.  This type of session should last about 2 hours and can be done as a series of demonstrations using either the basic ScreenCam movies or a live connection to the CPOCMA training database.  If a demo is used, the ScreenCam “scripts” contain an outline of what is covered in each movie and can be used as the basis for conducting a demo.

A recommended agenda is included at http://www.cpocma.army.mil/oracle11i/trng_agenda_cpoc.htm. 

Optionally, for hands-on training using the CPOCMA training database, CPOCs have been provided with a systems administration user ID that can be used to create other user IDs.  Hands-on sessions will substantially increase the time of the sessions. 

Recommended CPOC coverage
Training for CPOC users should cover the topics shown on the recommended agenda posted on the training page of the CPOCMA Oracle 11i web site (http://www.cpocma.army.mil/oracle11i/training.htm).
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