Barb’s Buckets for Payroll Interface

PURPOSE:  to visually demonstrate the payroll interface process

Posters:  DCPDS Projected

      
DCPDS Consummated


DCPS  (DA)


DCPS (PE)

Buckets:  Hold


  Returns to Personnel


  Payroll Invalids


--Missing Organizations

Post-its:  Position update for  Office Symbol


PTI 101 (2)

Position update for organization code JEJ (include a Step 02 on the post it)

002/101 (with step 01)


 PTI 790 with S1F error (3)

 PTI 790 for new org (2)


 PTI 840
(2) effective 12 Jan 03

 
 PTI 840(2) effective 12 Jan 03

Computer Paper:  W3L/W4L

                              PAYNEW

Small pieces of paper (15) placed in “Returns to Personnel” bucket before demo starts

The DCPDS posters should be at one end of the room, one DCPS (DA) poster should be to one side of the DCPDS posters (preferably at the other end of the room), the DCPS  (PE) poster should be on an opposite wall from the first DCPS poster.  The buckets should be in a line between the DCPDS and DCPS (DA) posters in a line from right to left (from the student’s standpoint) in the following order: “Hold”, “Returns to Personnel”, “Payroll Invalids”, “Missing Organizations”.  Make sure these buckets are high enough for all the students to see.

FOR ALL POST-ITS:.  Once all DCPDS edits have been passed and the effective date is past move the post-it from the projected to the consummated.

Position DDF update Office Symbol—This data does NOT flow to payroll and does NOT show on the SF50 (see the colorized SF50 and/or the list of position DINS in Section 16B of Chapter 16).  Move the post-it from projected to consummated and show that that is the only place it moves.  DCPDS is now updated and DCPS will NEVER be updated.

PTI 101—two of these are needed—one posted on top of the other.  Move it from projected to consummated and remove the top post-it leaving one copy on DCPDS consummated poster and stick the other on the piece of computer paper labeled  “W3L”.  Slowly walk across the room with the W3L and the 101 post-it clearly visible.  Upon reaching the HOLD bucket, place the post-it in it stating that this is a projected action and processing must wait until DCPS starts processing for the new pay period.  Once the first Friday of the pay period arrives, move the post-it over the next two buckets indicating that the DCPS edits have now been passed and stick the post-it on the DCPS (DA) poster.  Point out that if the action should have gone to PE, there would be no indication of that.  If personnel sends it to DA, DA will try to load it and if no other edits stop it, the action will be loaded to the wrong database.  Point out that one copy of the action is in DCPDS and one is in DCPS.

Position DDF update of Organization Code—This date DOES flow to DCPS as NOAC JEJ.  The information is loaded into DCPS that is in effect at the time of the update (including salary, step, etc). Move the post-it from DCPDS over the buckets and then onto the DCPS sheet with the Step 02 clearly visible

Correction to the 101 accession—explain that the step was set wrong on the accession so a correction to a step 03 is needed.  Point out that the 101 has to be in DCPS for the correction flow to find it.  Also show that if the JEJ post-it changing the org code was not date tracked to the accession date, the step will be correct as of the accession effective date, but wrong again as of the effective date of the JEJ.  You can also put the JEJ on top of the 101 post-it to show that the 101 will disappear if the user does datetrack, but the correction can still find the 101 to correct it (and the JEJ) at the same time.

PTI 790 with S1F (Date-last-equivalent) error.  Start the same as PTI 101, but have two post-its on the W3L.  When reaching the Return to Personnel bucket, stick it in that bucket and take the other one and stick it on the computer paper labeled “PAYNEW”. Explain that the reason it rejected is because the Dt-Last Equivalent is later than the effective date of the 790.  DCPS won’t allow that information since it the salary and step would be different if the employee record has been updated with a higher step.   Then walk the PAYNEW with the PTI 790 back to DCPDS to indicate that a copy comes back and a copy stays in the Returns to Personnel Bucket.  Note that the DCPS file did NOT get updated since the personnel action did NOT pass the DCPS edits.  The only way to move this action into the DCPS database is to flow a PTI 002 to correct the information that was wrong (the S1F and the salary that was in effect at the time of the action)

PTI 790 with new Organization Code-- Start the same as PTI 101, and place two post-its on the W3L.  When reaching the Payroll Invalids, stick the post-it from the W3L in the Payroll Invalids bucket.  Indicate that this is an error condition that payroll must work and that personnel does NOT know that the error occurs—only the pay technician knows.  Note that the DCPS file did NOT get updated since the personnel action did NOT pass the DCPS edits.

PTI 840--two of these are needed—one posted on top of the other.  Remove the top post-it leaving one copy on DCPDS consummated poster and stick the other on the piece of computer paper labeled  “W3L”.   Slowly walk across the room with the W3L and the 840 post-it clearly visible.  Upon reaching the HOLD bucket, place the post-it in it stating that this is a projected action and processing must wait until DCPS starts processing for the new pay period.  Once the first Friday of the pay period arrives, move the post-it over the next two buckets indicating that the DCPS edits have now been passed and stick the post-it on the DCPS (DA) poster

PTI 840--two of these are needed—one posted on top of the other.  Remove the top post-it leaving one copy on DCPDS consummated poster and stick the other on the piece of computer paper labeled  “W3L”.   Slowly walk across the room with the W3L and the 840 post-it clearly visible.  Note that both 840s have the same effective date..  DCPS cannot process duplicate awards on the same effective date.  This is a safeguard to make sure that personnel has not accidentally processed the same award twice.  When reaching the Payroll Invalids, stick the post-it from the W3L in the Payroll Invalids bucket.  Indicate that this is an error condition that payroll must work and that personnel does NOT know that the error occurs—only the pay technician knows.  Note that the DCPS file did NOT get updated since the personnel action did NOT pass the DCPS edits.  The only way to get this second award processed if it is valid is to contact the payroll office for manual intervention.  The better solution is to use a different effective date in the same pay period if there are two awards.

Indicate that the personnel actions that were placed in the “Returns to Personnel” bucket can only be forwarded to payroll if personnel sends a Correction (002).  (Note:  Alpha NOACs must be reflowed instead of corrected.)   If no correction is received within two pay cycles, these rejects are dumped and no more reminders are sent.  Dump the contents of the “Returns to Personnel onto the floor and stomp on them to clearly indicate that they are gone and forgotten and will NEVER get to DCPS unless personnel does some corrective action.  This is a main cause of payroll mismatches in the payroll reconciliation.

