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PRODUCTION GOALS MATRIX
As of September 30, 2004

Objective: Current Goals      Current Month Performance Book Reference

Data Quality 95% 97% Book 1 Chart 9

Reduce recruits older than 60 days 38% 26% Book 2 Chart 4

Reduce recruits greater than 120 days 12% 6% Book 2 Chart 4

Routine Classification Actions 3 Days 1.3 days Book 2 Chart 18

Non-Routine Classification Actions         20 days     8.6 days Book 2 Chart 19

Average time from CPOC to referral         35 days     22.5 days Book 2 Chart 20

Average fill time from CPOC to commitment         55 days     39 days Book 3 Chart 2
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•Closed Actions are being counted toward goals (Updated for Jun03 to Sep03 reports with revised data)
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CPOC Inventories (with/without Commit Date)

•CPOC Inventories include actions with and without commit dates (Updated for Jun03 to Sep03 reports with revised data )

RY05 RY04 FY04 FY03
CPOCs Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep AVG AVG AVG AVG

NC 2641 2547 2540 2683 2834 3059 3265 3603 4015 3743 4258 4108 4042 4136 3006 3391 2638
NE 3267 3262 3234 2982 2870 2926 3298 3784 3798 3360 3258 3222 3368 3283 3314 3280 3115
SC 2779 2716 2731 2552 2546 2540 2818 3008 3139 2603 2965 3186 3374 3175 2747 2848 3253
SW 2186 2308 2369 2183 2188 2278 2412 2433 2071 1935 1794 1911 2018 1908 2216 2158 2169
West 2386 2585 2662 2526 2465 2492 2681 3034 2997 2590 2730 2882 3111 2908 2612 2730 2521
NC/NE 41

CONUS 13259 13418 13536 12926 12903 13295 14474 15862 16020 14231 15005 15309 15913 15409 13894 14408 13738
Avg 2652 2684 2707 2585 2581 2659 2895 3172 3204 2846 3001 3062 3183 3082 2779 2882 2748

Eur 2693 2694 2745 2728 2682 2501 2382 3588 4709 2617 1920 1871 2012 1934 2882 2704 2652
Kor 941 1133 1071 1018 997 991 973 907 991 863 759 867 886 837 971 955 955
Pac 771 792 763 886 878 818 800 804 726 595 586 613 729 643 781 749 961

OCONUS 4405 4619 4579 4632 4557 4310 4155 5299 6426 4075 3265 3351 3627 3414 4634 4408 4568
AVG 1468 1540 1526 1544 1519 1437 1385 1766 2142 1358 1088 1117 1209 1138 1545 1469 1523

Total 17664 18037 18115 17558 17460 17605 18629 21161 22446 18306 18270 18660 19540 18823 18528 18816 18305
Tot Avg 2208 2255 2264 2195 2183 2201 2329 2645 2806 2288 2284 2333 2443 2353 2316 2352 2288
CONUS/OCONUS Highest Value: RED - CPOC Recruit/Fill Actions at End of Month, Not Closed Previously
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Actions Closed by CPOC

Updated for Jun03 to Sep03 reports with revised data

New RY05 RY04 FY04 FY03
CPOCs Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep GOAL AVG AVG AVG AVG

NC 1128 784 747 732 795 748 908 830 1033 1526 1198 1127 1132 890 1152 915 963 818
NE 887 866 858 1253 832 1076 1015 1038 1317 1663 1211 1174 1020 1000 1135 1098 1110 1007
SC 1072 838 864 869 845 872 936 941 1040 1746 906 1090 907 1000 968 1011 988 980
SW 854 751 921 1004 967 944 777 916 1296 1300 946 968 864 920 926 977 971 949
West 838 812 644 963 842 985 982 959 1000 1503 1025 1026 1099 940 1050 946 987 899

CONUS 4779 4051 4034 4821 4281 4625 4618 4684 5686 7738 5286 5385 5022 4750 5231 4948 5019 4652
Avg 956 810 807 964 856 925 924 937 1137 1548 1057 1077 1004 950 1046 990 1004 930

Eur 729 604 583 670 693 708 840 724 704 2742 999 681 667 700 782 877 885 831
Kor 278 270 338 287 274 358 320 371 334 439 430 191 166 300 262 328 315 338
Pac 185 238 195 210 183 263 231 200 269 319 246 245 254 240 248 234 238 201

OCONU1192 1112 1116 1167 1150 1329 1391 1295 1307 3500 1675 1117 1087 1240 1293 1439 1437 1369
Avg 397 371 372 389 383 443 464 432 436 1167 558 372 362 413 431 480 479 456

Total 5971 5163 5150 5988 5431 5954 6009 5979 6993 11238 6961 6502 6109 5990 6524 6387 6456 6021
Tot Avg 746 645 644 749 679 744 751 747 874 1405 870 813 764 749 816 798 807 753
Met Minimum Monthly Goal for Current RY05: RED 
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Actions Withdrawn by CPOC

Updated for Jun03 to Sep03 reports with revised data

RY05 RY04 FY04 FY03
CPOCs Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep AVG AVG AVG AVG

NC 305 479 233 317 361 320 332 285 411 351 408 365 394 389 339 355 295    
NE 385 354 279 316 384 342 310 376 261 273 345 291 370 335 329 325 261    
SC 262 273 230 294 321 257 286 258 322 254 257 228 305 263 268 274 282    
SW 196 287 163 278 336 286 331 382 227 191 241 193 201 212 259 260 217    
West 351 291 308 297 283 249 301 278 323 283 289 291 326 302 285 293 233    
NC/NE 9       

CONUS 1499 1684 1213 1502 1685 1454 1560 1579 1544 1352 1540 1368 1596 1501 1479 1506 1,296
Avg 300 337 243 300 337 291 312 316 309 270 308 274 319 300 296 301 259    

Eur 411 298 308 290 314 377 380 337 215 222 634 283 243 387 311 325 320    
Kor 46 50 54 43 28 44 49 42 35 31 32 26 19 26 43 38 50      
Pac 74 181 63 76 72 81 121 101 122 147 94 94 88 92 104 103 76      

OCONUS 531 529 425 409 414 502 550 480 372 400 760 403 350 504 459 466 446
Avg 177 176 142 136 138 167 183 160 124 133 253 134 117 168 153 155 149

Total 2030 2213 1638 1911 2099 1956 2110 2059 1916 1752 2300 1771 1946 2006 1938 1973 1742
Tot Avg 254 277 205 239 262 245 264 257 240 219 288 221 243 251 242 247 218    
CONUS/OCONUS Highest Value: RED - Withdrawn Recruit/Fill Actions per Month 
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Gross Actions Closed and Withdrawn by CPOC

Updated for Jun03 to Sep03 reports with revised data

RY05 RY04 FY04 FY03
CPOCs Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep AVG AVG AVG AVG

NC 1433 1263 980 1049 1156 1068 1240 1115 1444 1877 1606 1492 1526 1541 1248 1318 1106
NE 1272 1220 1137 1569 1216 1418 1325 1414 1578 1936 1556 1465 1390 1470 1418 1435 1255
SC 1334 1111 1094 1163 1166 1129 1222 1199 1362 2000 1163 1318 1212 1231 1273 1262 1252
SW 1050 1038 1084 1282 1303 1230 1108 1298 1523 1491 1187 1161 1065 1138 1232 1231 1159
West 1189 1103 952 1260 1125 1234 1283 1237 1323 1786 1314 1317 1425 1352 1225 1280 1124
NC/NE 9

CONUS 6278 5735 5247 6323 5966 6079 6178 6263 7230 9090 6826 6753 6618 6732 6396 6526 5897
Avg 1256 1147 1049 1265 1193 1216 1236 1253 1446 1818 1365 1351 1324 1346 1279 1305 1179

Eur 1140 902 891 960 1007 1085 1220 1061 919 2964 1633 964 910 1169 1187 1210 1131
Kor 324 320 392 330 302 402 369 413 369 470 462 217 185 288 370 353 386
Pac 259 419 258 286 255 344 352 301 391 466 340 339 342 340 334 341 272

OCONUS 1723 1641 1541 1576 1564 1831 1941 1775 1679 3900 2435 1520 1437 1797 1891 1903 1789
Avg 574 547 514 525 521 610 647 592 560 1300 812 507 479 599 630 634 596

Total 8001 7376 6788 7899 7530 7910 8119 8038 8909 12990 9261 8273 8055 8530 8287 8429 7685
Tot Avg 1000 922 849 987 941 989 1015 1005 1114 1624 1158 1034 1007 1066 1036 1054 961
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CPOC New Actions Received 

Updated for Jun03 to Sep03 reports with revised data

RY05 RY04 FY04 FY03
CPOCs Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep AVG AVG AVG AVG

NC 1692 1168 1047 1243 1379 1346 1551 1500 1968 1683 1738 1443 1579 1587 1415 1470 1136
NE 1342 1220 1040 1237 1133 1374 1606 1851 1529 1375 1356 1292 1419 1356 1391 1369 1300
SC 1461 1024 1104 1044 1102 1115 1477 1370 1472 1420 1520 1518 1364 1467 1275 1294 1207
SW 1164 1168 1117 1118 1294 1287 1248 1307 1180 1316 1027 1238 1154 1140 1234 1205 1147
West 1280 1300 1113 1114 1049 1175 1390 1499 1238 1338 1416 1414 1591 1474 1212 1303 1103
NC/NE 22

CONUS 6939 5880 5421 5756 5957 6297 7272 7527 7387 7132 7057 6905 7107 7023 6526 6642 5892
Avg 1388 1176 1084 1151 1191 1259 1454 1505 1477 1426 1411 1381 1421 1405 1305 1328 1178

Eur 1234 964 981 989 976 847 1109 2393 1962 843 916 880 957 918 1203 1151 1316
Kor 371 454 417 386 418 483 446 374 515 397 348 342 218 303 427 400 399
Pac 358 437 228 402 248 273 332 305 329 348 336 359 444 380 319 337 293

OCONU 1963 1855 1626 1777 1642 1603 1887 3072 2806 1588 1600 1581 1619 1600 1949 1888 2008
Avg 654 618 542 592 547 534 629 1024 935 529 533 527 540 533 650 629 669

Total 8902 7735 7047 7533 7599 7900 9159 10599 10193 8720 8657 8486 8726 8623 8475 8530 7901
Tot Avg 1113 967 881 942 950 988 1145 1325 1274 1090 1082 1061 1091 1078 1059 1066 988
CONUS/OCONUS Highest Value: RED - New Actions Received in CPOC for the first time
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CivPro Data Quality
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