                                 Meetings

Read each situation and decide if it is (a) a formal discussion; (b) a Weingarten examination; (c) neither; or (d) both.  Be prepared to explain your answer.

1.  A first line supervisor holds an impromptu meeting of bargaining unit employees to discuss shop safety procedures.

2.  A personnelist meets with a unit employee to conduct a classification desk audit.  The employee requests union representation.

3.  During a staff meeting where no union representative is present, a unit employee asks a supervisor how the new procedure for assigning overtime will be implemented.  The supervisor explains the new procedure.

4.  A supervisor arranges a meeting with a unit employee to counsel her on her performance.  She requests union representation.

5.  After a grievance has been orally filed with a first line supervisor, the supervisor meets with unit employees who have knowledge of the matter to gather information.

6.  Management initiates a monthly meeting of supervisors to discuss their employees’ problems.

7.  While investigating the cause of an accident in the laboratory, a supervisory chemist meets with individual unit members who were present. One requests union representation; two others do not.

8.  A supervisor meets with a unit employee to find out why he is late for the third time in two weeks. Midway through the meeting, the employee requests union representation.

9.  After noting some processing errors, a supervisor meets with a unit employee to review the procedure for filling out purchase orders.  Before they start, the employee requests union representation.

10.  At a luncheon sponsored by the Federal Women’s Program, the FWP coordinator will give a presentation on “The Special Problems of Women” at the activity.  Attendance is voluntary and open to all employees.  
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