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 Competitive and Non Competitive Staffing Methods

	Introduction
	Managers have many flexibilities in staffing positions.  The decision to use competitive or non-competitive staffing methods (or both) depends upon the nature of the personnel action being taken, the candidate pool being considered and the manager’s preferences.  The job of the Human Resources advisor is to provide information to the selecting official about the regulatory requirements and staffing options that apply to his/her placement action.


	In this section
	This section covers the following topics:
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Competitive and Non Competitive Staffing Methods, Continued

	Regulatory References
	· Title 5, U.S. Code, Section 2301 (Merit System Principles)

· 5 CFR, Parts 300 – 335

· Merit Promotion and Placement Plan

· AR 690-950, Career Management




	What is  a competitive action?
	A competitive action is one in which candidates are evaluated based on job related criteria which is over and above the basic qualifications required for the position.  Candidates are rated and ranked based on their possession of the   knowledges, skills and abilities required to perform successfully in the position being filled.  Those who rank the highest are considered as “best qualified” and are referred to the selecting official.


	When are competitive procedures required?
	Although there are exceptions, competitive procedures apply generally to:

· New appointments

· Promotions

· Reassignments, changes to lower grade, transfers, or reinstatements to positions with promotion potential higher than the highest grade previously held or competed for

· Temporary promotions or details to higher grade positions that exceed 120 days
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Competitive and Non Competitive Staffing Methods, Continued

	What are competitive staffing methods?
	Staffing methods depend upon the candidate sources, the requirement for competition and the type of position being filled.  If candidates are being considered for appointment or for placement into a position at a higher grade or grade potential than previously held or competed for, one or more of competitive staffing methods listed below must be used:

· Merit Promotion – Used to consider internal (status) candidates for promotion or placement.  Also used for time-limited promotions and details to higher grade positions which exceed 120 days.

· Career Referral – Used to consider internal candidates for promotion or placement into career program positions at mandatory referral levels.  (See CPOL:  PERMISS, Career Programs for listing of career programs, mandatory referral levels and referral offices.)

· OPM/DEU Certificate – Used to consider external (non-status) candidates for appointment.  Status applicants may also apply under this method.

· Direct Hire – Used to consider external candidates for appointment to  hard to fill positions when authorized by OPM.

· Outstanding Scholar – Used to consider external candidates for two grade interval administrative series positions.  Candidates must have GPA of 3.5 or higher.
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Competitive and Non Competitive Staffing Methods, Continued

	What is a non-competitive action?
	A non-competitive action is one which allows placement into a position without competition because the employee or applicant has previously held the grade of the position being filled or a position with promotion potential at least as high as that of the position being filled.

An employee or applicant who is eligible for a non-competitive placement action need only meet the basic or minimum qualifications for the position.  Non-competitive candidates are not rated and ranked against the job related criteria (knowledges, skills and abilities).




	When may non-competitive procedures be used?
	Non-competitive procedures may be used if the employee or applicant is eligible for a non-competitive placement action as described above and if the merit promotion and placement plan lists the non-competitive staffing method as one of the exceptions to competition permitted by the plan. 

Generally, use of non-competitive procedures is discretionary—the selecting official may choose to use competitive procedures in lieu of or along with non-competitive procedures.
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	 What are non-competitive staffing methods?
	If the employee or applicant is eligible for non-competitive placement, one of the following staffing methods is used:

· Reassignment – May be used to place an internal candidate at current grade; no higher promotion potential than previously held.

· Change to Lower Grade – May be used to place an internal candidate at lower grade: no higher promotion potential than previously held.

· Promotion – May be used to promote internal candidate if candidate has previously held the grade or has previously competed for a position with promotion potential to that grade, i.e., a “career promotion”.

· Reinstatement – May be used to reappoint candidate with status from a previous career or career conditional appointment; no higher grade or promotion potential than previously held.

· Transfer – May be used to place current employee of another agency; no higher grade or promotion potential than previously held.

· Excepted Appointing Authorities – May be used to place external candidates who are eligible for an excepted appointment based on their personal status, e.g. veteran, student, disabled person, overseas family member.  Also applies if position is in the excepted service, e.g., attorneys, Civilian Intelligence Personnel Management System (CIPMS).


	Summary
	The sources of candidates the selecting official wishes to consider determine whether competitive or non-competitive staffing methods—or both—will be used to staff  positions. CPAC advisors and CPOC staffers can provide valuable assistance to selecting officials in recommending areas of consideration which are most likely to produce well qualified candidates—and by advising on which staffing methods will be required to consider those candidates.
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