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Department of the Army

OFFICE OF THE DEPUTY CHIEF OF STAFF, G-1

300 ARMY PENTAGON

WASHINGTON DC  20310-0300


22 August 2003

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: USA CHRA Financial Management Operations Plan Guidance Memorandum

       Number 37-5

The purpose of this plan is to clarify financial management operations procedures and responsibilities, and to provide information of the expectations of support from host installations, DFAS, etc.  At this point in time, many procedures have not been finalized.  However, in an effort to keep you informed, this plan is being disseminated subject to later amendments.

This plan is applicable to all HR activities that will be realigned to the US Army Civilian Human Resource Agency (USA CHRA).

The realignment of personnel will occur October 5, 2003 by processing actions in the DCPDS moving CONUS CPOCs and all CPACs to the USA CHRA TDA.

Payroll dollars for all of FY04 went to USA CHRA for all OCONUS CPOCS and all CPACs. The approach that has been agreed upon is a mass update where DFAS will pay all USA CHRA employees out of the S23185 fiscal station number  beginning 1 Oct, where the funds are available.  USA CHRA will provide DFAS with a list of all the ssn's and names and APCs so that they may make the change in the accounting records for 1-4 Oct 03 time period.  After 5 Oct, the accounting records will reflect the new/correct organizations and funding codes. No cost transfers with MACOMS will be necessary.

The current supporting payroll CSRs will continue to support the CPOCs and CPACs.

Funding and manyear targets will be issued by the USA CHRA Resource Management Division after analysis of requirements and funding imperatives.  Funding documents will be sent to the individual CPOCs and CPACs.  


The processes that have been established are:

1. Fund Certification Process will be as follows:

OCONUS CPOCS/CPACs-The Administrative Officer or Budget Analyst in the Management Support Office of the OCONUS CPOCs will certify funds availability and input obligations into STANFINS for the CPOC and the CPACs within their regions.

CONUS CPACs-Fund certification and obligations will be accomplished by the Resources Branch, USA CHRA at the Hoffman building.  Contact telephone numbers and fax information will be provided prior to the beginning of FY04. 

CONUS CPOCS-No change in this process.
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2. Financial Reports/Analysis process will be as follows:

OCONUS-Financial reports will be provided to HR Regional Directors, CPOC and CPAC Directors by the Administrative Officer/Budget Analyst who works in that region’s CPOC Management Support Office.

CONUS-Financial reports will be provided to CPOC Directors and HR Regional Directors, and USA CHRA by the CPOC Management Support Office.

CPACs- Procedures have not been finalized as of this date.  We anticipate that reports will be forwarded to the CPAC Chiefs and the HR Director by a USA CHRA analyst.  

Host Installation Services-Civilian human resource activities can expect to receive standard BASOPs services (mail, communications, transportation services, fire, police, facilities maintenance, safety, DOIM, and security) to continue at no cost.  Support agreements are being drawn up and coordinated by the US CHRA Resource Management Division with US IMA.  Expect to see data calls related to these support agreements in the near future.

Point of contact is Julie McGrath at (410) 306-1708 DSN 458-1708.

FOR THE DEPUTY CHIEF OF STAFF, G-1:

Michael L. Vajda

Director, Civilian Personnel Operations

Center Management Agency

DISTRIBUTION:

All Regional HR Directors

All CPOC Directors

All CPAC Directors
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