DCPS Conference 12-16 May 2003

History held in DCPS:  DCPS has history back to 1992 for employees that were on DCPS at that time.  Much of Army did not move to DCPS until later.  Denver-DFAS has information available on microfiche if it is no longer on-line.  Denver has the history on the records that it picked up via D2D.  If information is from a previous payroll office and Denver doesn’t already have in the historical information from the D2D transfer, they will contact the previous payroll office to obtain the necessary historical information.

LWOP-US RTD after a holiday:  Employees on LWOP-US are entitled to holiday pay if they return to duty the day after the holiday; however, the timekeeper cannot input time for the day before they return to duty.  Workaround:  CSR enter a Remedy ticket to request that payroll update the system and pay the employee holiday pay.  NOTE:  DCPS must have the effective date of the RTD changed in order to accomplish this.  Will this cause problems later if the RTD must be corrected?

LWOP-US—FEHB:  To ensure that the employee returning from LWOP-US is not indebted for FEHB while in support of contingency operations, DFAS requests that a list of employees returning be provided prior to their return.  They will use this list to make sure that the “JO” deduction record via the “Other deductions” screen has an “F” code inserted to stop the debt from occurring.  

CSR access to ART:  Several CSRs requested access to ART.  Their CPACs have not given them access.  Many CSRs already have access and state that it is very beneficial in resolving problems (e.g., determining if the SF50 has been processed, seeing the exact effective date) 

NAF Retirement Portability:   NAF employees that change to Appropriated Fund positions can continue their NAF retirement.  If they do, CPOCs must code the retirement code properly.  ISSUE: The DCPDS LOV gives CPOCs the choice of  “7” Army NAF or “5” Other.  All regulatory guidance indicates that “5” is the correct code.  If “7” is chosen, the salary is not set properly.  In addition, CPOCs must indicate the NAF employee works for Army with an “A” code in NAF Retirement Indicator.  If an appropriated employee moves into a NAF position, CPOCs must code the type of pay change as “R”; if this code is not used, the lump-sum annual leave is paid out and the employee incurs a debt.  Some employees are moving to NAF without a lump sum leave payout, but later get a lump-sum leave payout.  One possibility is that payroll is reactivating the record (e.g. for a late award) and when the employee is separated again, the type of pay change is not coded accurately by the pay technician.

Late Retirements:  DFAS-Denver provided a listing of retirement SF50s processed long after the effective date.  HQ DQ, PPDD will provide the listing to ABC-C for review and analysis of cause

Special Pay via Remedy:  Special Pay requests can now be submitted by the CSR via Remedy.  Once the title “Special Pay” is chosen, the appropriate questions appear to submit the Special Pay request.

Donated Leave:  Workload is backlogged for registering Donated Leave.  CSRs would like to have the capability to update this information themselves.  They should request that their MACOMs submit a request to Juan De Jesus so that he can submit a SCR and prioritize it based on MACOM input.

Retroactive 1% Pay increase:  The retroactive process in DCPS takes so long with so many retroactive actions to process that the retroactive process was split over two pay periods.   Problems identified:

a) Any employee with a Change in Work Schedule after the pay adjustment had the current work hours flowed instead of the work hours in effect in January.  CPOCs have to regenerate the 894 action

b) Any Firefighter that had a premium pay code of “Y” had their premium pay code blanked out with the 894.  DFAS had to manually code the premium pay code back into DCPS.  DCPDS was NOT impacted.  This also happened during the initial January pay adjustment.  Research is required to determine if the problem is the PAY500 not flowing the premium pay or if DCPS is not reading the existing premium pay code.

c) Many employees got a retroactive pay increase for only one pay period (PPE 4/19/03); so far there is no explanation for this.  The initial hypothesis was that the employee had an intervening action; however, these employee had NO intervening actions and even if they had, their retroactive pay should have gone into effect from 12 Jan 03 to the intervening action not go into effect for just the pay period ending 4/19/03

Unused Org Code deletion:  DCPS will start systematically deleting organization codes that have had no activity and been unencumbered for over a year.

Firefighters:  Firefighter coding was one of the most talked about problems.  Actions already accomplished:  Firefighter coding instructions are on the Job Aids page under “Notes” but not included in applicable Job Aids.  A QC ticket has been created in ART to identify the firefighters coding erroneously.  CPOCs must ensure that any CPOC employee coding firefighters follow the published instructions and check the QC ART tickets to catch any that slip through.  A HEAT ticket is required to add an edit to warn coders of firefighters to check the coding of work hours and premium pay.

Emergency Medical Technicians (EMTs):  Payroll Technicians must manually input the time and attendance each pay period for EMTs.  CSRs must send the timecards each pay period. (Personnel/Payroll Interface Workaround 03-0002)

Air Traffic Controllers (ATC):  Personnel/Payroll Workaround 01-005 provided instructions for how to initially mark the ATC records requiring the 5% premium pay.  However there is no guidance on how to code new hires in the ATC series 2152 nor how actions being processed on ATC employees should be processed to ensure proper payment.  Additional guidance is required from CPMS

COE Power Plant Overtime:  The NW Power Plant (pay table A801) is being processed accurately, but the other Power Plant tables may have problems involving over 24 hours of overtime.  CSRs should contact DFAS via e-mail to fix the overtime.  Russ Hesson has a document regarding Power Plant payment issues.  PPDD/CPOCMA will request it for sharing with the CPOCs and MACOMs.

W2s for Separated Employees:  MyPay will keep separated employee records for 13 months after separation.  This should allow separated employees to access their W2s for the year they worked prior to their separation.

Imaging:  Payroll reports will be added to the Imaging system so that each problem that occurs on an employee can be easily tracked.  Pensacola and Charleston already have this.  CPOCs would also like to have access to these reports.  Is it possible for one person at each CPOC to have access to the Imaging System?

ARS Remedy:  The indexers on the Imaging system use the Titles of the ARS Remedy tickets to route the documents that have been faxed to the Imaging System.  CPOCs were previously told to use the title “Action Correspondence” for all of their tickets.  DFAS is preparing a document to describe each type of ARS Remedy ticket title.  In the meantime,  DFAS has provided the following guidance on what titles to use for the ARS Remedy ticket to get the documents to the right team


Customer Service Team:  Charity, deductions, garnishments, leave, SF1150, Special Pay, T/A, W2 Reissue



Special Action Area:  Donated Leave, Leave Audits, Offline retros, Pay Audits, Settlements


Reconciliation, Security, Tables (RST) Team:  Personnel Reconciliation, Security establishment, Security Violations, Tables Update, Reports/Printing    


Reports Team:  Defacto, FEGLI & FEHB,Foreign Allowance, SF50, VSIP/VERA installment, Leave Buy Back


Debt Team:  Indebtedness, Waiver, Hearings  


Voucher Team:  Accting Voucher, ADS (Automated Disbursing System), 401(K) for NAF.  NOTE:  ADS includes Replacement hardcopy paychecks, Returned Checks/EFT, Cash Collections


Retirement Team:  Deceased, Military deposits, TSP, SF1150s, OPM Inquiries, Retirement, Bonds

Debts:  With the onset of the 9380 process, employees will be assessed debts immediately upon identification if the amount is under $50.00 or was incurred within the past four pay periods.  CPOCs should ensure that any personnel actions that will cause an initial debt should have all actions processed in the same pay period to avoid employee indebtedness.  For example, if a personnel action must be cancelled because the effective date is later than it should be, the employee will not owe any money, but if the new personnel action (with the earlier effective date) is not processed in the same pay period, the employee will have money deducted from their pay check until the new personnel action is effected.  NOTE: CPOCs should call the debt team to ensure that the debt is not erroneously deducted.  Phone:  1-800-538-9043 (option 1); E-mail DCPS-DE-Debts@dfas-mil

Access to DCPS:    There is a new security form to be used for requesting DCPS access.  The form is dated April 14, 2003.  It is available on the DCPS web site for immediate use.

Mandatory Security CBT training:  DCPS has a mandatory Computer Based Training course.  All DCPS users must finish the course by November 2003.  Some CPOCs have indicated problems accessing the training.  CPOCMA will request CDs with the training for CPOCs to use and will provide additional guidance on reporting completion of the training

Foreign Entitlements for TDY:  There is evidence of possible Unfair Labor Practices and many disgruntled employees due to a lack of guidance on when Foreign entitlements should be paid for employees on TDY to OCONUS.  PPDD has been asked for official guidance on whether to code the entitlements while the employees are on TDY or after they return.

Foreign Entitlements upon TDY return: Problem exist when foreign entitlements are paid after the employee returns from TDY if the employee had ANY action effective while they were TDY (WGI, Pay Adjustment, 790)  NOTE:  does not include awards.  DCPS attaches a 5EN to each action on the MER, if the 5EN is flowed retroactively, the payroll technicians must manually adjust each 5EN and end-date the foreign entitlement on the proper date; otherwise, each action will start the foreign entitlement again.  DFAS has requested a Remedy ticket or a list of names impacted prior to their return to CONUS to avoid problems

Pay Cap for Employees TDY OCONUS:  When employees are OCONUS, they are working many overtime hours and may reach the maximum pay cap for the year before the end of the year.  DFAS has a program that will show when the employee is approaching the pay cap.  HQ DA policy is needed for how to deal with these situations to avoid inadvertently working the employee without compensation.

FLSA for OCONUS TDY non-FWS Grades 5,7,9:  Non-FWS employees at grades 5,7,9, should be FLSA exempt after one week working OCONUS.  CPOCs cannot process an official personnel action in DCPDS changing the FLSA as long as the employee’s permanent geographic location is CONUS.  Recommendation:  CPACs should forward a Change in Data Element that cannot be processed by the CPOC, but a PSEUDOSF50 can be forwarded to DFAS for coding DCPS.  This requires official payroll workaround document from CPMS

Remote Site Pay:  CSRs must forward list of employees who require remote site pay.  The Payroll Technician must manually process this based on the list provided each pay period that the remote site pay is required.  This should be posted as a workaround for CSRs.

Change in Work Schedule:  Changing work schedule in the middle of a pay period causes pay problems with timekeeping.  Policy should be reviewed to determine if 781 Change in Work Schedules effective at the beginning of a pay period adversely impact employee benefits. NOTE: Any time adjustments for the period before the official 781 can be processed will be established by the timekeeper record.  Also need to review whether Change in Work Schedules should be executed for students returning to Full-time for the Christmas and Spring breaks.  NOTE:  how does part-time work schedule impact holiday pay.

Action Item
Action Office

LWOP-US holiday pay:—Access problem involved if DCPS changes the effective date to allow holiday pay
MFAD/CPOCMA

LWOP-US FEHB debt:  


CSR Access to ART:  Establish policy on whether pay technicians and CSRs should have access to ART
PPDD/CPOCMA

NAF portability coding: Publish NAF portability coding instructions
MFAD/CPOCMA

NAF leave payout:  Determine possible cause for NAF lump-sum annual leave payout months after the initial separation
MFAD/CPOCMA

Late retirements: Analyze cause of late retirements and establish procedures to reduce the number
ABC-C

Firefighters coding: Firefighters require special coding for proper payment.  CPOCs should follow published coding instructions and carefully monitor firefighter ART QC Helpdesk ticket.
CPOCs

Firefighter edit:  An edit should be added to DCPDS to ensure that coders check the number of hours and premium pay when coding firefighters
MFAD

Premium Pay Indicator for retro 894: Pay Adjustment (894) process must be fixed to update DCPS properly with premium pay indicator 
MFAD

Work hours on retro 894:  Pay Adjustment (894) process must be fixed to flow the work hours in effect at the time of the pay adjustment instead of the current work hours.  Note: this may occur again next year with the retroactive pay adjustment for FWS
MFAD

Access to payroll invalid reports: Can CPOCs get access to Imaging to see the payroll invalid reports?
MFAD/CPOCMA

New DCPS USERID form:  A new form (dated 14 April 2003) has been posted on the DFAS web site to request USERIDs for DCPS.  CPOCs must use the new form for new USERIDs
CPOCs

Mandatory DCPS Security CBT.  All DCPS users must take the course by November 2003.  Guidance required on how to access the CBT and report completion without violating privacy or system security requirements.
CPOCMA/CPOCs

Debt impact of personnel actions:  Personnel actions that cause a temporary debt should be processed in the same pay period to reduce the debt impact
CPOCs

Overtime for Power Plant:  Power Plant pay calculation may be wrong for overtime over 24 hours.  A document explaining the process is available from DFAS. CPOCMA will obtain it for the CPOCs.
PPDD/CPOCMA

Air Traffic Controllers:  Additional coding instructions are required for Air Traffic Controllers—how to code new hires to 2152 series and how to code actions on existing ATC employees
MFAD/CPMS

Guidance on when to pay foreign entitlements for OCONUS TDY
PPDD

Foreign Entitlements on TDY:  Problem exists when foreign entitlements are paid after the employee returns from TDY if the employee had ANY action effective while they were TDY (WGI, Pay Adjustment, 790)  NOTE:  does not include awards.  DFAS as requested a Remedy ticket or a list of names impacted prior to their return to CONUS to avoid problems
CPOCs

OCONUS Pay Cap:  When employees are OCONUS, they are working many overtime hours and may reach the maximum pay cap for the year before the end of the year.  DFAS has a program that will show when the employee is approaching the pay cap.  HQ DA policy is needed for how to deal with these situations to avoid inadvertently working the employee without compensation.  The DFAS program should be provided to CPOCs and MACOMs with guidance on what to do under these circumstances
PPDD/CPOCMA

OCONUS Non-FWS:  Non-FWS employees at grades 5,7,9, should be FLSA exempt after one week working OCONUS.  CPOCs cannot process an official personnel action in DCPDS changing the FLSA as long as the employee’s permanent geographic location is CONUS.  Recommendation:  CPACs should forward a Change in Data Element that cannot be processed by the CPOC, but a PSEUDOSF50 can be forwarded to DFAS for coding DCPS.  This requires official payroll workaround document from CPMS


MFAD/CPMS

Remote Site Pay:  CSRs must forward list of employees who require remote site pay.  The Payroll Technician must manually process this based on the list provided each pay period that the remote site pay is required.  This should be posted as a workaround for CSRs.
MFAD/CPMS

Change in Work Schedule—Policy is needed regarding how to set effective dates and whether to process 781s during Christmas Break
CPOCMA/PPDD

