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Charter Team Teleconference Minutes 19 Feb 2004

Overview
These are notes from the teleconference held on 19 Feb 2004 between CHRA and charter team members and other representatives from CPOCs.  Purpose of the teleconference is to share information about problems, workarounds, and discoveries related to the functional operation of DCPDS.  

· Every effort is made to insure that these notes are accurate; please send corrections to greg.wert@chra.army.mil.
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Next teleconferences
Tentative dates for upcoming teleconferences (call for agenda items will be issued approximately one week prior):

· 25 Mar 2004 (Thu)

· 22 Apr 2004 (Thu)

· 20 May 2004 (Thu)

Payroll Updates

Management of pay problems
The draft Pay Problem Management Guide will be staffed with the regions this week.  It includes guides for employees, managers, CPACs and CSRs to avoid pay problems and report them.  As part of this plan, CHRA will be contacting each region to discuss the QC tickets, Pay Problem Tickets, and Pay Rejects.  For example, how best to monitor spikes in the green area in order to report system problems promptly as well as reasons for tickets to be in the Red area.  An email will be sent to the HR Directors about this.  

2004 pay adj
Barb Scott indicated that there is no information yet on the retroactive pay adjustment.  

NCCPOC is working on a script to automatically correct intervening actions for most employees (has been forwarded to CPMS for approval).  Manual corrections will be required for any pay plan that is not covered by a pay table (Acq and Lab Demo and AD); PRDs other than 0, 5, 6, 7; dual actions; and employees receiving other pay (other than retention allowance and availability pay).  Employees with more than one action on the same day and employees who have had corrections to intervening actions will require review by functionals.  All corrections will be ORACLE except for those NOACs that do not allow it – DOD corrections will then be done (780, 781, 782, 790, 792, 800, 810,819,880, 881, 882, 883, 892, 893, 895, 900, and 901).

Date LESI
Barb Scott is researching system problems that may be causing bad LESI dates.  Example:  permanent promotion processed following a temporary promotion.  DCPDS may be using the effective date of the 702 but should be using the date of the original 703 (may also affect some 5## actions).  Barb needs verification of how DCPDS sets the Dt LESI for these types of actions and will be re-requesting this information via email.  

Part-time indicator
A list of part-time indicator errors, with instructions for fixing, should be sent out next week.  There are 133 people who have been overpaid, and the correction will flow a J4D transaction to payroll and cause indebtedness.  Region count: Eu 2, NC 29, PA 1, SW 32, KO 1, NE 27, SC 36, WE 5.

Firefighter coding
Margaret Gale has a new BOA report that identifies firefighters (occ series 0081) with a 40-hour work schedule.  The list will be provided to the CPOC ISDs.  Most will need to be corrected (some are OK).  

Imminent danger pay
Barb Scott is working on a way to identify employees who need a correction (addition) to their imminent danger pay.  The list will be provided to the CPOCs.  It will show any imminent danger pay instances so you will be able to identify if the correction has already been done. 

SES conversions
The program for converting the SES employees is scheduled to be installed this weekend (Patch 52.3).  Pay Plans ES, EP, FE, and IE are impacted (not EX).  A mass conversion process will move all impacted employees to pay table "ESSL".  The pay table conversion must be followed by a pay adjustment.  A Mass Salary process is being modified to perform this function.  (Count by Region:  Europe (12); Korea (1); NC (8); NE (31); Pacific (2); SC (17); SES (179); SW (12); West (4).)  More information will be sent by CPMS regarding the processes required.  Note, SES employees will no longer be entitled to locality increases.

Payroll recon
Europe, Korea, NC, SW, and West are performing a mandatory payroll reconciliation.  The HOT items should be completed by 27 Feb, the DFAS issues should be forwarded by 12 March and the CHRA reports should be forwarded by 19 March.  There are some new CHRA reports but they are part of the RECONalysis package so should not be a big workload.  Army Civilian Types may cause problems due to the system problems reported with blanking this data element.  This process is scheduled for fixing on 22 February and will flow the correct data to DCPS at that time.  

Updates on Open Items from Previous Teleconferences

RPAs for VRA conversions
Question on whether management or CPOCs should initiate RPAs for VRA conversions is still open.  Margaret is pursuing with MFAD and CHRA PED.

Intern coding
Pam Barnabee is continuing to work on QC logic for interns.  Margaret indicates that the AMS code is crucial for identifying intern records for RASS (the new training/travel application for ACTEDS interns), and also she is still seeing errors in UIC and training command codes.  Another area causing problems is with the SPEP graduation date – for ACTEDS interns, this should be the date the intern leaves ACTEDS rolls (also the target grade should be the target when no longer being ACTEDS funded).  A listing of possible errors is being sent to CPOCs periodically.  

Mike Diasselliss asked if demo pay plans can be entered on the SPEP pay plan data element (they did not used to be on the LOV for that item).  This will impact the QC logic, so if anyone can confirm either way, please let Margaret know.

Batch routing of RPAs
There is no <Reassign> button on the Workflow inbox, which is needed to use the batch routing functionality.  This is an open Remedy problem report.  No change in status from last meeting.  

Civ types
Still having problems with Army Civ Type blanking out when appointment actions (and certain other actions) are processed.  This is due to be fixed this weekend, and the missing data will be reflowed to payroll.  Assuming the patch works as it should, after this weekend the only action that will require civ type coding is 292 RTD (job aids will be updated accordingly).  

Cancel query function
“Cancel query” function has been activated centrally for all users.

Non-pay hours
Last meeting it was reported (Robin Bush, Pacific) that there appear to be discrepancies between non-pay hours for intermittents in DCPDS vs. payroll, making it hard to determine when a WGI is actually due. It appears that payroll hours may not be re-setting when a WGI is granted.  Mike Diasselliss (SCCPOC) mentioned that it would be good to know how the process was supposed to work so we would be able to tell if it was working correctly or not.  CHRA will try to find out.  

Duplicate records
Margaret reported that she is not getting duplicate record listings from HQDA FAB, but the CSU refresh log provides this information – most of the errors in the CSU refresh are from duplicate SSNs or position numbers.  This is not a good error since this will prevent an employee record from being in any of the subordinate applications that pull data from the CSU (e.g., ART).  

Some of these duplicates are NAF employees who were formerly appropriated fund but were not dropped from AF.  This may be legitimate (Pacific has one who is on LWOP from the appr job and holding a NAF job in another region).  Hal Teigue (NECPOC) said that their NAF offices do pseudo-SSANs (likewise West and SC).  He suggested that we provide information on how to code and how to construct pseudo SSANs.  Greg is going to check to see what guidance, if any, is available.

New Items

Conversion of FCIP interns
There’s a new authority code for conversion of Federal Career Intern Program interns, but it’s not available in DCPDS yet.  This will require an Oracle patch and there is no date as to when this will happen.  In the meantime, Lyn Krout is checking with HQDA as to how we should be processing these actions, and the answer will be shared when available.

Problem reports and workarounds
We continue to have problems tracking and locating problem reports and workaround information.  Part of this can be rectified if everyone reads and follows the new FAB HEAT SOP (available on the job aids page under the topic, Problem reports).  FAB has the lead on identifying a new problem reporting tool.  

Open Forum 

Details to OCONUS
Barb, Margaret, and Lynn Swingle are working the issue of paying foreign entitlements for employees being detailed overseas.  Basic problem is that payroll is not getting good dates for when entitlements should begin.  The proposal is to use a detail RPA, with an effective date of the day the person actually arrives at the overseas location.  The Details job aid, which currently says to use the Details DDF to flow premium pay and FLSA changes to payroll, may need to be changed if this approach is used.

Blank Geoloc codes
Per Barb Scott, most of the blanked-out Geoloc codes that were causing problems have been fixed.  Margaret will be checking with Sue Simmons to see if there is a new list.  

Foreign entitlement errors
Barb Scott provided “helpful hints” for corrections to the foreign entitlement location codes.  She has also sent this to the Charter PR email list.
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