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Pay Problem Work Group Teleconference Minutes

17 February and 2 March 2004

Overview
These are notes from the teleconferences held on 17 February and 2 March 2004 between CHRA the Payroll Interface Liaisons and the CHRA Pay Problem Work Group members.  Purpose of the teleconference is to share information about payroll interface issues and problems.  

· Every effort is made to insure that these notes are accurate; please send corrections to barbara.scott@cpocria.army.mil.

Next teleconferences
The next teleconference is tentatively planned for 1030-1130 EDT, Tuesday, 16 March.

Tentative dates for the next teleconferences.
· 30 March

Discussion Items

ARS Remedy Tickets
DFAS-Denver has requested that CPOCs remind everyone to only fax those documents required by the PAL. Each CPOC should have access to all the ARS Remedy tickets issued by their CPOC.  These users can query the tickets to see how many are open, versus awaiting closure by CPOC (CLI), versus waiting for changes before they can be completed (RFN).  Statistics from 25 Feb were shared with the CPOC Directors on 1 March with a suspense of 29 March to provide comments on how the ARS Remedy system is working or could work better.  

Employee Type Code
The employee type code in DCPS is set by the CPOC coding the Premium Pay Code.  If a DFAS pay technician indicates that the employee type code needs correction, CPOCS should research the value in Premium Pay Code

Annuitant Sum
Currently, DCPS still requires the Annuitant Sum Flag for all annuitant type that have a salary offset.  If the amount is not included in the PAY500, a payroll reject will be sent to the CPOC.  Guidance will be published regarding changes effective 24 November 2003 which removes the requirement for annuitant salary offset.  Additional information on Annuitant Salary Offset was provided to the members of this workgroup and the PILs

Title 38
DCPS is being changed on 7 Mar (DCPS Release 04-01) for Title 38 Changes. The changes have not been scheduled for DCPDS yet.  Per MEDCOM, Title 38 will not be implemented in Army until July or later.  At that time, CPMS has been asked to code the premium code to a value "L" for all impacted employees.  Doctors (series 0602) and Dentists (0608) will not be included in the initial coding.  The new NOAC 850 applies the Special Payment options for Doctors and Dentists and will be implemented after July. The new NOAC 855 for establishment of Head Nurse will also be implemented after July.  Additional documentation on this change (CRT CPMS-229-3Dec2003) and the DCPS Release 04-01 notes have been provided to the members of this workgroup and the PILs. 

MFAD/CHRA:  Provide coding guidance to CPOCs upon receipt from CPMS.

Firefighters QC
CHRA has started running a listing of all series 0081 personnel actions with scheduled hours of 40.  Some of these actions are correct; however, most of them are wrong.  This listing will be provided to the CPOCs weekly.

CHRA (Margaret Gale):  run the BOA weekly and provide it to the CPOCs

CPOCS:  review the listing and correct the schedule hours when necessary

Army Civilian Type
The blank Army Civilian type for Acquisition Demo employees were updated by CPMS.  There are still 417 blank or invalid Army Civilian types indicated in ART.  Some are being caused by the CSU not being updated properly, but others still require correction.  CPMS will not be mass updating any more Army Civilian Types.  DCPDS should be assigning the Army Civilian Type accurately now.  If not, a HEAT ticket should be forwarded.  

CPOCS:  correct invalid or blank Army Civilian Types in DCPDS.  For those records which are correct in DCPDS, but not in the CSU, mark the ART ticket in comments with that fact.

Premium Pay Codes
SC reports that some coding errors of Premium Pay are due to the fact that when the Job Aids or guidance tells the employee to code a specific code for premium pay, the LOV only has the cleartext and some cleartext entries are confusing.  This conversion chart will help avoid the problem of the user selecting the wrong cleartext for the code required.                                                         
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CHRA (Greg Wert):  post this listing on the Job Aids page

DCPS Security Training
All users of DCPS should have completed the Security Awareness Training.  The Denver-DFAS office gets a listing daily of new employees who have completed the training.  

Pay Adjustment Error Messages
An analysis of the error message received from the Mass Salary process indicates:

a) 40% from “Person no longer valid for the effective date”:  This appears to be due to the person resigning prior to the effective date of the pay adjustment (10 Jan), but the projected separation personnel action was not processed by DCPDS until after the Mass Salary processed.   This should not occur in the retroactive pay adjustments due to the effective dates; however, scheduling should be resolved to avoid this in future pay adjustments.

b) 25% from “From Salary is great than “To” Salary:   no trends were found.  Many of the actions that fell into this category did NOT have a higher rate in the “to” salary.  

MFAD/CHRA: Resolve processing issue during mass pay adjustments.

Pay Problem Management Guides
1) There is a current suspense item due 10 March on the Pay Problem Management Guides.  After consolidation of the comments, the draft will be briefed to Mike Vajda and then forwarded for HQ DA to coordinate with CSRs, MACOMS, and DFAS 

2) DeFacto and Special Payment actions have been reduced.  This may be due to the more intensive monitoring of the ART QC pay issues regarding NTE dates and suspense tickets by both the CPOCs and CPACs.  

ART Modifications
An email (attached) reflects the requested changes to ART and the priority of each one  
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ART Programmers:  program the requested change.  

PPWG Meeting Minutes
Currently these minutes are being distributed via e-mail.  A recommendation has been received to post them on the CHRA Job Aids Page.  Discussion centered on whether the minutes should continue to be sent via e-mail also.

CHRA(Barbara Scott/Greg Wert):  Continue e-mailing the minutes to the same addresses and also post the minutes on the Job Aids page.    

SES Conversion
The SES equivalent employees have been converted to the performance-based pay system (pay table ESSL with step 00).  The SES CPOC will be working with all the SES Performance Review Boards to establish a consistent method for authorizing the Economic Consumer Index (ECI) pay increase for the eligible SES employees. The processing of the ECI pay increase for the SES is awaiting this guidance.


ST, IP conversion
Per CPMS, the ST and IP employees should remain on pay table 0000.  They will eventually be moved to pay table ESSL, but not yet.  Normal processing of the pay adjustment should work with the employees still on pay table 0000. The ST and IP employees are entitled to 1.5 percent increase in minimum and maximum of rate range(5 U.S.C. 5376(b)(1)) and the same locality pay percentages as GS employees, but locality-adjusted rate may not exceed $144,600 (Pay Agent's memo, 12/17/03). 

CPOC:  Process the pay adjustments for the ST/IP employees.

DFAS conferences
DFAS offices have a training conference yearly.  This year the Denver one is 21-23 July.  The Korea one is 11-13 May.  The Europe one is 24-26 May.  A suspense of 5 March is collecting the agenda topics that the CPOCs/CPACs would like to have covered in the DFAS-Denver conference.  

W3L in Tier 1
The PAY500 (W3L) database is now available for ad hoc query in Tier 1.  This query capability should be very helpful in payroll interface QC.

CPOCs:  Share W3L queries that may help other CPOCs with CHRA for distribution. 

Payroll Reconciliation
Several issues have been reported on the February payroll reconciliation

a) Reserve Category:  Certain NOACs are blanking out the reserve category.  NC is preparing a HEAT ticket.  When a blank reserve category flows to DCPS, it automatically assigns “Y” (not applicable).  This shows up as a mismatch.  Correcting the value in DPCDS flows a NOAC J4D to payroll which can cause problems in the retroactive pay adjustments.  It is recommended to postpone fixing the Reserve Category if the correct value is ”Y” ( not applicable) until after the retroactive processing is completed for the employee.

b)  FEHB--NC reports FEHB reverting to a previous health benefits code if the FEHB election was done after the pay adjustment and effective before the pay adjustment. ABC-C indicates that the only elections that can be retroactive are those changes due to the birth of a child.  

c) FEGLI--employees who elected a change in FEGLI effective the day before the pay adjustment (10 Jan) reverted to their original (non-changed) FEGLI after the pay adjustment.  This should not happen in the retroactive pay adjustment processing.

d) Repeated mismatches:  print the DCPDS format mismatch sheet and send the repeated mismatches to DCPS in a package marked “Repeated Mismatches”

e) Pay Tables:  SES employees have been moved to pay table ESSL, but DCPS continues to have blank for their pay tables.  This should not cause a mismatch in the March payroll reconciliation (per CPMS).  A HEAT ticket will be required if it does cause a mismatch.

Personnel/Payroll Quarterly Meeting
Janie Morrison attended the Personnel/Payroll Quarterly meeting 23-25 February.  Minutes will be shared upon receipt.  Highlights

a) New PAL should be issued soon

b) New Draft Foreign Entitlement processing Guide should be issued soon to include instructions on how to handle the problem with the foreign entitlements restarting. 

MFAD/CHRA: Share minutes from this meeting with PILs and members of this workgroup  

New ART QC tickets
If a CPOC would like to modify a current QC ticket, recommendations should be forwarded to Margaret Gale and Robin Carper at CHRA.  If a new ticket is requested, also supply the description and how to fix the error at the same time.  

Union dues termination
The IDEF indicates that the CPACs terminate union dues when the employee is no longer eligible.  The CPAC is supposed to ensure that a valid window is open for canceling dues because cancellations are only allowed during specific timeframes for some unions. Those timeframes aren't the same every year. The timeframes are negotiated with the unions. Also, there may be unique union stipulations for a specific union on cancellation of dues. For example, there may be a requirement that dues must have been withheld for at least 1 year. David Helmer, HQ DA, has a BOA query that is used to identify employees who have dues automatically withheld.  CPACs would like to receive the DCPDS report indicating when an employee changes BUS codes.
CHRA (Margaret Gale):  research DCPDS report on employees whose BUS codes changes to determine where it is being produced and ensure that CPACs get access to the report.



Treasury Offset Program (TOP)
When an employee owes money to an agency that he/she once worked for, the debt must be collected from the new agency and transferred to the former agency via the TOP program.  The funds are transferred to the Dept of Treasury, who centrally manages the transfer of funds.  Once the debts are collected by the employee's payroll office, the collecting agency sends the money to the TOP.  The TOP then sends the money to the Headquarters office where the debt was owed.  The Headquarters office disburses the funds to the appropriate internal agency based on the information provided on the form requesting the funds.  For example, a DA employee owes IRS.  IRS would send the debt to the TOP.  The TOP would instruct DA to collect the money and send it to the TOP.  Once collected, the TOP would send the money to the designated HQ for IRS.  The IRS HQ would send the money to the appropriate IRS office.  Additional documentation has been provided tot eh members of this workgroup and the PILs.



NEXT MEETING (30 March 2004)
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